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5 Signs Your Team Is Actually Using Oil Analysis — And Doing It Right 

 When it comes to condition monitoring, it’s not just about 
sending oil samples and getting reports — it’s about what 
happens next. 

At Techenomics, we’ve worked with hundreds of operators 
across Australia and internationally. And we’ve seen a clear 
difference between teams who treat oil analysis as a basic 
task versus those who use it as a real decision-making tool. 

So, how do you know your team is making the most of oil analysis? 

Here are five signs that show you’re doing it right — and why it matters. 

 

 



 
 

1. Issues are spotted before breakdowns happen 
If your machines rarely go down unexpectedly, you’re likely using your reports well. The biggest value of oil 
analysis is in early warning signs — when a little copper, lead, or fuel dilution shows up before the asset 
fails. 
Proactive teams act early, inspect or repair before failure, and avoid major costs. If that’s your team, well 
done. 

2. Reports are discussed, not just filed 
We’ve seen top-performing teams include report reviews in toolbox talks, shift handovers, or weekly 
meetings. That small habit makes a big difference. 
It means your crew is paying attention to wear trends, flagging abnormal results, and making decisions 
based on data — not guesswork. 

3. Follow-up actions are clear and tracked 
Getting the report is step one. But what’s done next matters most. 
Great teams log their actions — whether it’s changing oil, inspecting a component, or resampling after a 
flagged result. These actions show that oil analysis isn’t just a formality — it’s part of your reliability 
system. 

4. The same issues don’t keep coming back 
If your reports keep showing the same contamination, wear metal, or coolant ingress — something’s being 
missed. 
But if your team has solved the root cause, those issues disappear from your reports over time. That’s how 
you know analysis is driving improvement, not just reporting problems. 

5. The team understands the ‘why’ behind the results 
We love working with crews who ask questions, want to learn more, and understand what their oil reports 
mean. 
If your team knows that rising iron might mean gear wear, or what high silicon could indicate, you’ve built 
a smart, engaged crew — and that’s worth celebrating. 

A Final Word from the Lab 
At Techenomics, we don’t just test samples. We support teams like yours — helping you get the most from 
every report. 
Whether you’re already ticking all five boxes or working toward it, we’re here to help you go further. 

Let us know how we can support your team — from improving sampling practices to interpreting tricky 
reports. 

 
 
For more information about Techenomics International contact Chris Adsett, c.adsett@techenomics.com; in 
Indonesia Freddy, freddy@techenomics.com; in South East Asia Siti, siti@techenomics.com, in Mongolia Tumee, 
tumee@techenomics.com, in Australia Keshini, keshini@techenomics.com; in Africa Sugraa, 
sugraa@techenomics.com; or for Liquid Tungsten globally Chris Adsett, c.adsett@techenomics.com. 
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